
NOTICE OF MEETING 
VILLAGE OF FOX POINT 

SPECIAL VILLAGE BOARD MEETING 

SCHWEMER HALL – MUNICIPAL BUILDING THURSDAY 
7200 N. SANTA MONICA BLVD October 13, 2016 
FOX POINT, WI 53217  7:00 P.M. 

AGENDA 

1. Roll Call

2. Persons desiring to be heard

At this time, individuals can address the Village Board on any topic not on the agenda for a five-
minute time period per person, with time extensions per the Village President’s discretion.  No 
action will be taken aside from the possible referral to committees and/or individuals. 

3. Committee Reports

a. Plan Commission

1. Land Combination and Certified Survey Map for 951 East Wye Lane.

The Board will receive a report, discuss and possibly act on the recommendation of the 
Plan Commission from the October 5, 2016 meeting regarding the proposed land 
combination and preliminary Certified Survey Map submitted by Applicants Robert and 
Jenny Hillis for the property located at 951 East Wye Lane.  

2. Conditional Use Permit: Just Eyebrows, LLC., 8671 N Port Washington Road

The Board will receive a report and may discuss the recommendation of the Plan 
Commission made at its October 5, 2016 meeting pursuant to the conditional use permit 
application submitted September 28, 2016 of Just Eyebrows, LLC, by applicant Gurmeet 
Singh. 

4. Consent Agenda – All items listed under the Consent Agenda will be approved in one motion
without discussion unless any Board member requests that the item be removed for individual
discussion and possible action.  Any item(s) so removed shall be considered individually prior to
consideration of any New Business agenda items in the same order in which they were originally
listed in the Consent Agenda.

a. Approve the Minutes of the September 13, 2016 Village Board Meeting.

b. Accept the replacement radio equipment proposal from Baycom for the radio equipment in the
amount of $67,337.95 and authorize the Village Manager to sign the purchase order.

c. Accept the change order of Wachtel Tree Science in the amount of $5,000 for Village Forestry
services and authorize the Village President and Village Clerk to sign the change order per the
Director of Public Works’ memorandum dated October 3, 2016.
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d. Accept the quote of Bark River Tree Service in an amount not to exceed $35,000 for the 
removal of ash trees and treatment of stumps in the Village in accordance with the Emerald
Ash Borer Initiative Tree Removal program and authorize the Village President and Village
Clerk to sign the contract per the Village Forester’s memorandum dated October 4, 2016.

e. Grant a Conditional Use Permit to Just Eyebrows, LLC, 8671 N Port Washington Road and
authorize the Village President and Village Clerk/Treasurer to Sign the Conditional Use Order.

f. Approve Payment of the Bills in the amount of $736,715.34 for the period September 1, 2016
through September 30, 2016 per the report submitted by the Village Manager.

5. New Business

a. Discussion and Possible Action Regarding Recycling Collection and Processing and
Yard Waste and Garbage Disposal.

The Board will discuss and may act on a recommendation from the Director of Public Works to 
award a 5-year contract to Waste Management for the collection and processing of recyclables 
and to accept for disposal yard waste and garbage collected by Village staff at Waste 
Management’s facilities.  

b. Discussion and Possible Action Regarding a Request from the LX Club to use the
Longacre Pavilion.

The Board will discuss and may act on a request from the LX Club to use the Longacre 
Pavilion for their meetings and events. 

c. Appointments to Building Board By Resolution

The Board will discuss and may act regarding President West’s appointments of Matt Amman 
and Justin Racinowski to Building Board. 

d. Resolution of Appreciation for David Seno

Consideration of Resolution of Appreciation for David Seno and his service to the Fox Point 
Building Board.  

6. Future Agenda Items

The Village Board will act on any Trustee requests to place additional matters on an upcoming 
agenda, without discussion. 

7. Announcements

The following individuals will be given the opportunity to make announcements at the meeting in 
regard to (i) actions taken since the previous Village Board meeting on behalf of the Village, (ii) future 
Village activities and (iii) communications received from citizens.  These matters will not be discussed 
or acted on, and Board members shall not comment on matters announced by others.  Referrals may 
be made to committees and/or individuals. 

a. Village President West
b. Trustee Fonstad
c. Trustee Symchych
d. Trustee McGauran
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e. Trustee Sumner
f. Trustee Tirado
g. Trustee Kravit
h. Village Manager Scott Botcher

8. Adjourn

NEXT REGULAR VILLAGE BOARD MEETING: November 8, 2016 7:00 P.M. 

PLEASE NOTE:   Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign language interpreters or 
other auxiliary aids.  For additional information or to request these services, contact the Village Clerk at (414) 351-8900.  "Persons requiring an 
interpreter or other assistance should contact the Village Clerk’s office 72 hours prior to the meeting. Notice is hereby given that a majority any other 
board, commission or committee may be present at the meeting to gather information about a subject in which they are interested. This constitutes a 
meeting of any other board, commission or committee pursuant to State ex rel. Badke v. Greendale Village Bd., 173 Wis. 2d 553, 494 2d 408 (1993), 
and must be noticed as such, although said boards, commissions or committees will not take any formal action at this meeting."
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 Conditional Use Order     
  
 

WHEREAS, an application has been filed by Just Eyebrows, LLC. (Hereinafter "Applicant"); and 
 
 WHEREAS, the Applicant is requesting that a conditional use permit be granted pursuant to the 
Zoning Ordinance of the Village of Fox Point for land described as 8671 N Port Washington Road, 
(RiverPoint Shopping Center)  Fox Point, Wisconsin, as further described on Exhibit A attached hereto 
and incorporated herein (hereinafter "Subject Property"). 
 
 NOW, THEREFORE, the Village of Fox Point Village Board, upon consideration of thoughts 
expressed by all persons heard at the Village Board meeting in this matter, upon consideration of the 
recommendation from the Plan Commission, and following all necessary study and investigation, having 
given the matter due consideration, hereby ORDERS AS FOLLOWS:  Commencing upon the date 
hereof, the Applicant is hereby granted a conditional use permit, subject to initial and continued 
compliance with each and every one of the following conditions, restrictions and limitations. 
 
1. Use Restricted.  Just Eyebrows, LLC, will operate a facility during the hours of Monday, from 

12:00 PM until 7:00 PM. and Tuesday through Saturday during the hours of 10:00 AM until 7:00 
PM, offering services of eyebrow threading, henna tattoos and facials. 
                 

2. Presentation Compliance.  All of the Applicant’s plans, specifications, terms and representations 
as submitted with the application, or in support thereof, or as represented to the Village Board in 
the course of the approval process, are specifically incorporated herein and made a part hereof by 
reference, and the use of the subject property shall be in substantial conformance with the same 
except as further restricted or modified herein. 

 
3. Not Transferable. This conditional use permit is granted to the Applicant and shall not be 

transferred or assigned without the Village Board’s prior written consent, which may only be 
granted following the Village Board’s receipt of a recommendation from the Plan Commission. 

 
4. Applicant and Owner Agreement.  As a condition precedent to the issuance of the conditional use 

permit, the owner of the Subject Property shall approve the issuance of this conditional use permit 
upon the terms and conditions described herein in writing, and the Applicant is required to accept 
the terms and conditions of the same in its entirety in writing. 

 
5. Other Uses Prohibited.  Any use not specifically listed as permitted shall be considered to be 

prohibited except as may be otherwise specifically provided herein.  In case of a question as to 
whether a use is permitted, the question shall be submitted to the Plan Commission for 
recommendation to the Village Board, and then to the Village Board for determination. 

 
6. No Nuisances, and Compliance with Applicable Laws.  No use is hereby authorized unless the use 

is conducted in a lawful, orderly and peaceful manner.  Nothing in this order shall be deemed to 
authorize any public or private nuisance or to constitute a waiver, exemption or exception to any 
law, ordinance, order or rule of either the municipal governing body, the County of Milwaukee, 
the State of Wisconsin, the United States of America or other duly constituted authority, except 
only to the extent that it authorizes the use of the subject property above described in any specific 
respects described herein.  This order shall not be deemed to constitute a building permit, nor shall 
this order constitute any other license or permit required by Village ordinance or other law.   

 
7. Subject Property Only.  This conditional use hereby authorized shall be confined to the Subject 

Property described, without extension or expansion other than as noted herein. 
 
8. Abandonment.  Should the permitted conditional use be abandoned in any manner, or discontinued 

in use for twelve (12) months, or continued other than in strict conformity with the conditions of 
the original approval, or should the Applicant be delinquent in payment of any monies due and 
owing to the Village, or should a change in the character of the surrounding area or the use itself 
cause it to be no longer compatible with the surrounding area or for similar cause based upon 
consideration of public health, safety or welfare, the conditional use may be terminated by action 
of the Village Board following receipt of a recommendation from the Plan Commission and after 
the Village Board holds a public hearing in the matter. 
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9. Amendments.  Any change, addition, modification, alteration and/or amendment of any aspect of 

this conditional use, including but not limited to an addition, modification, alteration, and/or 
amendment to the use, premises (including but not limited to any change to the boundary limits of 
the Subject Property), structures, lands or owners, other than as specifically authorized herein, 
shall require a new permit and all procedures in place at the time must be followed. 

 
10. Plan Amendments.  Unless this conditional use permit expressly states otherwise, plans that are 

specifically required by this conditional use order may be amended (a) without separate approval 
in the limited circumstances described in Section 14.19(11) of the Village Code; or (b) by the 
Village Board upon receipt of a recommendation from the Plan Commission if the Village Board 
finds the plan amendment to be minor and consistent with the conditional use permit.  Any change 
in any plan that the Village Board, in its sole discretion, finds to be substantial shall require a new 
permit, and all procedures in place at the time must be followed. 

 
11. Severability.  Should any paragraph or phrase of this conditional use permit be determined by a 

Court to be unlawful, illegal or unconstitutional, said determination as to the particular phrase or 
paragraph shall not void the rest of the conditional use and the remainder shall continue in full 
force and effect. 

 
12. Most Restrictive Applies.  If any aspect of this conditional use permit or any aspect of any plan 

contemplated and approved under this conditional use is in conflict with any other aspect of the 
conditional use or any aspect of any plan of the conditional use, the more restrictive provision 
shall be controlling as determined by the Plan Commission.  

 
13. Prior Conditional Use Permits Terminated.  Unless stated otherwise herein or in the documents 

incorporated herein, all conditional use permits previously granted for the Subject Property, if any, 
shall be automatically terminated without further action of the Village Board immediately 
following full satisfaction of all conditions precedent to this conditional use order taking effect. 

 
14. Payment of fees.  Applicant shall, on demand, reimburse the Village for all costs and expenses of 

any type that the Village incurs in connection with this conditional use order including the cost of 
professional services incurred by the Village (including engineering, legal, planning and other 
consulting fees) for the review and preparation of required documents or attendance at meetings or 
other related professional services for this application, as well as to enforce the conditions in this 
conditional use order due to a violation of these conditions. 

 
15. Payment of Taxes and Charges.  Any unpaid bills owed to the Village by the Subject Property 

Owner or his or her tenants, operators or occupants, for reimbursement of professional fees; or for 
personal property taxes; or for real property taxes; or for licenses, permit fees or any other fees 
owed to the Village; shall be placed upon the tax roll for the Subject Property if not paid within 
thirty (30) days of billing by the Village, pursuant to Section 66.0627, Wisconsin Statutes.  Such 
unpaid bills also constitute a breach of the requirements of this conditional use order,that is subject 
to all remedies available to the Village, including possible cause for termination of the conditional 
use order. 

 
16. Conditions Shown in Minutes Incorporated.  All conditions of approval imposed by duly adopted 

motion of the Village Board in its consideration of the Applicant’s application, as noted in the 
Minutes of the Village Board meeting at which approval was granted, are specifically incorporated 
herein by reference. 

 
17. The Applicant is obligated to file with the Village Clerk a current mailing address and current 

phone number at  which the Applicant can be reached, which must be continually updated by 
the Applicant if such contact information should change, for the duration of this conditional 
use.  If the Applicant fails to maintain such current contact information the Applicant thereby 
automatically waives notice of any proceedings that may be commenced under this conditional 
approval, including proceedings to terminate this conditional use. 

 
 
 Let copies of this order be filed in the permanent records of the Village Board for the Village of 
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Fox Point, and let copies be sent to the proper Village of Fox Point authorities and the Applicant and 

Owner. 
 
Signed this ____ day of October, 2016, nunc pro tunc the 13th day of October, 2016. 
 
 

BY THE FOX POINT VILLAGE BOARD:    
 
 
 

         
Michael A. West, Village President  

 

 

  
 
Attest: 
 
 
   
Kelly A. Meyer, Village Clerk/Treasurer     
 
 

APPROVAL 
 
 
I hereby approve the issuance of this Conditional Use Permit to the Applicant on the terms and conditions described 
herein. 
 
 Dated this    day of     , 2016. 
 
 
      SUBJECT PROPERTY OWNER    
     
 
      ____________________________ 
 
 
      By:_________________________ 
       Authorized Signatory 
 
                                                                              Title: _______________________     
  

 
 
 

ACCEPTANCE 
 
 
I hereby accept the terms and conditions of this Conditional Use in its entirety. 
 
 Dated this     day of      , 2016. 
 
      APPLICANT:   

 
 

By: ____________________________ 
       Authorized Signatory 
 
      Title:_________________________    
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VILLAGE OF FOX POINT 
VILLAGE BOARD MEETING 

TUESDAY, SEPTEMBER 13, 2016 

 

1 

A meeting of the Fox Point Village Board was held on September 13, 2016 in Schwemer 1 

Hall, 7200 N. Santa Monica Blvd., beginning at 7:00 p.m.  President West commented all 7 2 

trustees are present; we have a quorum.  The meeting is called to order; without objection, roll call 3 

is suspended. 4 

  5 

President West announced one minor technicality in regard to the agenda; in item 3b, the 6 

date is listed as October 3rd, but is in fact the date of October 2nd.  The Village Board has received 7 

a substitute memorandum on that matter for the use of the village streets, which is page 7 of thirty 8 

six and so this substitute memo is added to the agenda to replace the prior item.  9 

 10 

Members of the Village Board present included:  11 

  12 

Village President Michael A. West 13 

Trustee Eric Fonstad 14 

Trustee Christine Symchych 15 

Trustee Terry McGauran 16 

Trustee Marty Tirado 17 

Trustee Liz Sumner 18 

Trustee Bill Kravit 19 

 20 

Also present were Village Manager Scott Botcher, Village Assistant Manager Michael 21 

Pedersen, Village Attorney Eric Larson and Village Clerk Treasurer Kelly Meyer. 22 

 23 

Notice of the meeting was provided to the North Shore Now and to all others as required by 24 

State open meetings laws and posted on the official bulletin board at 7200 N Santa Monica 25 

Boulevard, as well as the village website at www.villageoffoxpoint.com, as per 2015 Wisconsin Act 26 

79 and as described in Village Ordinance Chapter 116-2, 116-2(C). 27 

 28 

Persons Desiring To Be Heard 29 

 30 

Greg Ollman, 7525 N Fairchild Rd 31 

 Mr. Ollman commented on the closed session item with regard to the Village Manager’s 32 

evaluation. He commended Village Manager Scott Botcher on the great job he has done and noted 33 

he has not heard any with no negative comments from employees or citizens.   34 

 35 

Jan Singer, 8426 N Regent Rd 36 

 Ms. Singer addressed the Village Board on “The Art Gallery” and pointed out the art 37 

currently hanging on the Village Board room wall.  She commented each artist will be displayed in 38 

the Village Board room for 2 months. The featured artist’s work currently on display is Paul 39 

Mandracchia. The featured artist for November and December will be Barbara Friedman and for 40 

January and February, Barbara Grant.  Anyone else who knows of an artist who would wishes to 41 

display their work through the Village of Fox Point, contact Jan Singer at 414-467-6942.  42 

 43 

Gary Hollander, 6807 N Lake Drive 44 

 Dr. Hollander addressed the Village Board on 2 items.  He commended the Village Manager 45 

and his team for improvements in the budget and meetings held last year. He asked that once the 46 

dates and times of the meetings were determined, that the public be made aware of it, in the 47 

Administrative Reports, the website and planned content be clarified on the postings as well.   48 

 49 
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 Dr. Hollander also asked that the same level of detail be received for all projects, such as 50 

the Dean Rd and Santa Monica Boulevard Project, in which little was known and seemed vague. 51 

He also asked to retain the current system of waste management and related employee 52 

contractors. 53 

 54 

Hearing no other remarks, Public West closed public comment. 55 

 56 
Consent Agenda 57 

 58 

President West noted, as stated prior there is one small technical correction. President West 59 

opened public comment and hearing no other remarks, closed public comment. 60 

 61 

a. Approve the Minutes of the August 9, 2016 Village Board Meeting. 62 

 63 

b. Approve the permit to use Village streets for Badgerland Striders Lakefront Marathon on 64 

Sunday, October 3, 2016, including the placement of portable toilets and a water/aid station 65 

at the corner of Lake Drive and Wye Lane and permission to use the Municipal Pool parking 66 

lot for spectator parking per the Assistant Village Manager’s memo dated September 1, 67 

2016. 68 

 69 

c. Accept the alternate proposal of Lakeside International Trucks LLC and the base proposal 70 

of Casper’s Truck Equipment for the purchase of Truck #25 with plow attachment in the 71 

amount not to exceed $129,000, and authorize the Village Manager to execute the 72 

purchase order per the Assistant Director of Public Works’ memorandum dated August 31, 73 

2016.  74 

 75 

d. Accept Change Order No. 1 from Bark River Tree Service in an amount not to exceed 76 

$20,000 for the removal of additional diseased elms and authorize the Village President and 77 

Village Clerk to sign the change order per the Village Forester's memorandum.  78 

 79 

e. Refer the proposed land combination at 957 East Wye Lane to the October 3, 2016 Plan 80 

Commission per the Director of Public Works’ memorandum dated September 6, 2016. 81 

 82 

f. Authorize FY 2017 budget workshop dates of October 24 at 7pm, November 1 at 7pm, and 83 

a Special Village Board meeting and budget and levy hearing date of November 15 at 7pm. 84 

 85 

g. Approve Payment of the Bills in the amount of $482,880.60 for the period August 1, 2016 86 

through August 31, 2016 per the report submitted by the Village Manager.  87 

 88 

On motion of Trustee Fonstad, seconded by Trustee Symchych, and carried 89 

unanimously, the Village Board approved consent agenda as noticed in tonight’s 90 

agenda.  91 
 92 

Municipal Judge Scott Wales  93 
 94 

Municipal Judge Scott Wales distributed a handout with statistics and provided a Municipal Court 95 

update.  96 

 97 

 98 
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Judy Shirley, 8235 N Mohawk Rd 99 

 Ms. Shirley per Judge Wales perspective, inquired on the trend today in the Village of Fox 100 

Point with underage drinking, domestic violence, and drug use. 101 

 102 

Hearing no other comments, President West closed public comment. 103 
 104 
Presentation of interim end-of-season pool financial report 105 

 106 

Manager Scott Botcher gave a brief background.  107 

 108 

Assistant Village Manager Michael Pedersen gave a presentation on report on the interim 109 

end-of-season pool financials, highlighting some of the specifics. Mr. Pedersen commented on a 110 

correction to his September 1, 2016, memorandum in the numbers for the Citizens Pool Advisory 111 

Committee; he stated the committee will consist of 7 residents and 2 trustees. 112 

 113 

Gregg Ollman, 7525 N Fairchild Rd 114 

 Mr. Ollman commented on large amount of the time he spent at the Fox Point pool this year 115 

and his Grandchildren’s enjoyment there.  116 

 117 

Marilyn Franklin, 7878 N Regent Rd 118 

 Ms. Franklin inquired on the percent of usage of the pool by the Fox Point residents versus 119 

other communities and inquired on the pool study committee.  120 

 121 

President West commented on the citizens’ pool advisory committee by resolution to consist 122 

of 2 trustees and 7 citizen members.  He reminded his colleagues to make any recommendations 123 

to him in regard to names for the committee.  The recommended names are necessary by midnight 124 

on Thursday.  Appointments will be made by President West next week or the following week.  125 

 126 

Hearing no other comments, President West closed public comment.  127 
 128 
Garbage, Recycling and Other Related Collection and Disposal Services Proposals 129 

 130 

 Director of Public Works Scott Brandmeier distributed an additional sheet with supplemental 131 

information which he received late Friday afternoon. Mr. Brandmeier gave a report on the results of 132 

the proposals received for possible garbage, recycling and other related collection and disposal 133 

services. 134 

 135 

Gregg Ollman, 7525 N Fairchild Rd 136 

 Mr. Ollman noted he is happy, a lot of other citizens are happy and so are employees with 137 

the current procedures. He commended both Public Works Director Scott Brandmeier and Village 138 

Manager Scott Botcher on putting this together so well. 139 

 140 

Nancy Ellis, 8655 N Regent Rd. 141 

 Ms. Ellis thanked both Director of Public Works Scott Brandmeier and Village Manager Scott 142 

Botcher on the work completed.  She stated she is pleased to hear the 5–year term, prior to having 143 

to revisit this again. She stated this is good to know what the future thoughts are and these things 144 

matter to several residents who may have disabilities or are unable to do this themselves.  145 
 146 

 Hearing no other comments, President West closed public comment. 147 
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On Motion of Trustee Fonstad, seconded by Trustee Kravit, and carried unanimously, 148 

the Village Board directed the staff to continue negotiations on the recycling contract 149 

with a third party contractor on the 5-year time period to preserve the status quo for 150 

recycling pick-up and staff is authorized to purchase the two scooters per the 151 

memorandum and authorize the Village Manager to sign the purchase order for the 152 

scooters in an amount not to exceed, $84,000. 153 

 154 

Hearing no other comments, President West closed public comment. 155 
 156 
Fox Point Leaf and Yard Waste Composting 157 
 158 

 President West noted this agenda item comes to the Village Board from the Tree 159 

Commission.   160 

 161 

 Director of Public Works Scott Brandmeier gave a brief presentation on the Leaf and Yard 162 

Waste Composting.   163 

 164 

 President West directed Mr. Brandmeier to follow up on this item, including Ms. Shirley’s 165 

suggestions. 166 

 167 

Judy Shirley, 8235 N Mohawk Rd 168 

 Ms. Shirley noted she is a member of the Tree Commission and commended Mr. 169 

Brandmeier on his presentation. Ms. Shirley had several suggestions in regard to Leaf and Yard 170 

Waste Composting, especially due to the short time frame for collection and the potential cost 171 

savings.   172 

 173 

Hearing no other comments, President West closed public comment. 174 

 175 
Consideration of motion to discuss the failed motion to reschedule the regular November 176 

meeting. 177 

 178 

 Village Board discussed the failed motion to reschedule the regular November meeting. The 179 

procedures to establish a special meeting were discussed briefly. 180 
 181 

Hearing no other comments, President West closed public comment. 182 
 183 
Future Agenda Items - None 184 
 185 
 186 
Announcements 187 

 188 

 Village President West reminded everyone that Friday is Constitution Day and stated this 189 

great nation is founded on the Constitution and our national treasurer.   190 
 191 

 Trustee Fonstad announced on August 17, he attended the program on the coastal bluffs, 192 

ravines, and shores of Lake Michigan with changing water levels and the impact. There were 193 

other Fox Point residents attending as well.  This is a Wisconsin Sea Grant program.  He 194 

mentioned the studies and the wealth of information provided that he was willing to share if 195 
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anyone is interested. Trustee Fonstad noted ravines are an important feature of the Lake 196 

Michigan Shoreline for vegetation and wildlife to assist in maintaining the system of the bluffs. 197 

 198 

 Trustee Symchych noted as a representative for the library, she, along with the board and 199 

the director have been working very diligently on the library budget over the last several 200 

weeks. She noted it has been a problematic budget year. She has just been awarded the 201 

Chairmanship of the Finance Committee. The library has been relatively underfunded. 202 

However, they have been charging through and moving forward on the budget. The study that 203 

was approved by the Village Board will begin around October to look at space analysis needs.  204 

Part of that component will be an online survey. There will be a link on the Village Website.   205 

 206 

 Village Manager Scott Botcher noted as a reminder, Diane Robinson from DNR will be here 207 

next week to talk about turkeys and coyotes at the Police Station on Tuesday, September 20, 208 

2016 at 6:30 p.m. Mr. Botcher announced he has been asked to be a speaker at the League of 209 

Wisconsin Municipalities Conference – Innovations in Small units of Government. 210 
 211 

Closed Session 212 

 213 

On motion of Trustee Symchych, seconded by Trustee McGauran with all members 214 

voting aye, 7-0, the Board convened into Closed Session at 8:46 p.m., Pursuant to 215 

State Statutes Section 19.85(1)(c) to consider employment, promotion, compensation 216 

or performance evaluation data of any public employee over which the Village Board 217 

has jurisdiction or exercises authority, more specifically, to discuss the performance 218 

evaluation of the Village Manager.  Participating in this portion of the closed session 219 

will be the Village Manager and Village Board.  220 
 221 

Reconvene and Possible Action on Closed Session Items 222 

 223 

On motion of Trustee Symchych, seconded by Trustee Kravit, and carried 224 

unanimously, to reconvene to open session at 10:07 p.m. 225 

 226 
Adjourn  227 

 228 

On motion of Trustee Fonstad, seconded by Trustee McGauran and carried 229 

unanimously, the Village Board adjourned at 10:08 p.m. 230 
 231 

Respectfully submitted, 232 
 233 

        234 
 235 
Kelly A Meyer 236 
Village Clerk/Treasurer 237 
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MEMORANDUM 
_________________________________________________________ 

POLICE DEPARTMENT 

VILLAGE OF FOX POINT 

 

 
TO:  FOX POINT BOARD OF TRUSTEES 

 

FROM:  CHIEF CHRISTOPHER FREEDY 

 

DATE:  10/6/2016 

 

REGARDING: REQUEST TO PURCHASE REPLACEMENT RADIO EQUIPMENT 

 

 

BACKGROUND AND OVERVIEW 

 

The Village of Fox Point Police Department shares a public safety radio system with other 

agencies in Milwaukee County, providing the ability to communicate with other 

municipalities during an emergency event.  Milwaukee County began a joint venture with 

Waukesha County in 2014 to develop and deploy a shared public safety radio system.  The 

Village of Fox Point joined the Milwaukee-Waukesha County radio system through an 

Intergovernmental Agreement in 2015 and the build-out of the system is complete.  The 

system is scheduled to go live during the last quarter of 2016 / early 2017. 

 

The technology utilized in the new radio system requires end-users to migrate from an 

analog to digital technology.  The radio equipment currently deployed in Fox Point was 

deemed obsolete by the manufacturer in 2013 and will be considered end-of life in 2018.   

 

ANALYSIS 

 

During the contract negotiations with Motorola for the development of the radio system, 

the county was able to obtain considerable savings on the radio equipment for the end users 

(public safety agencies).  Fox Point has withheld purchasing the new radio equipment, 

utilizing our existing radios until closer to end of life and until the system was ready for 

deployment.  The contract price obtained will allow the end-users to obtain equipment 

which is compatible with the new radio system technology at a savings to the taxpayer. 

 

In addition to the equipment costs, the intergovernmental agreement requires the village to 

pay a monthly access fee to Milwaukee County to cover a portion of the deployment and 

maintenance of the radio system.  It is my intent to retain and replace the radio equipment 

on a schedule that maximizes the usefulness of the equipment for the greatest cost 

efficiency.   
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FISCAL NOTE 

 

The Village Board has budgeted $75,000 in the 2016 Capital Improvement Budget for this 

project.  The only bid provided is from Baycom, as the Motorola distributer and holder of 

the county contract.  The proposal from Baycom covers all costs associated with the 

equipment purchase, installation (where applicable) and programming to deploy the radios 

on the county system. 

 

REQUEST 

 

I am requesting the Village Board accept the replacement radio equipment proposal from 

Baycom for the radio equipment in the amount of $67,337.95 and authorize the Village 

Manager to sign the purchase order.   
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