Village of Fox Point

REQUEST FOR PROPOSALS
Municipal Collections Services
June 2016
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1.0

2.0

GENERAL INFORMATION AND OFFICIAL NOTICE

1.1 Project Summary

The Village of Fox Point is seeking proposals from private contractors to provide a variety of
refuse, yard waste and recycling services to residents of single and two-family residential dwellings as
well as condominium units, Village properties, school district properties and churches and
synagogues.

1.2 Community Background

The Village of Fox Point is a suburban community on the northeast corner of Milwaukee County,
with a population of approximately 6,700. Currently, the Village Department of Public Works
(DPW) provides municipal solid waste (MSW) and yard waste collection services and Advanced
Disposal provides recyclable collection, processing, and marketing services. MSW and yard waste
materials collected by the DPW are disposed of at Advanced Disposal’s transfer station in
Germantown, Wisconsin. The existing contract with Advanced Disposal for the collection and
processing of recyclables as well as for the disposal of MSW and yard waste expires December 31,
2016.

Fox Point is an approximate 2.8 square mile community bordered by Lake Michigan to the east,
Bayside to the north, Whitefish Bay to the south and Glendale and River Hills to the west. Fox Point
has approximately 2,700 total parcels and approximately 35 lane miles of road.

PROJECT DESCRIPTION

2.1 Current Service Provision
Services as currently provided are outlined below. Tonnage date from 2012-2015 is included in the
General Conditions. Current route maps and schedules are attached as Exhibit A.

2.1.1 Current Village-Provided Services
2.1.1.1 Refuse
The Fox Point Department of Public Works staff collects municipal solid waste (MSW)
from single and two-family dwellings. The Village is divided into four refuse collection
routes which run Monday through Thursday of each non-holiday work week. Refuse is
collected up the drive adjacent to the residents’ house and/or garage.

Special pickup collections (bulky items) are performed once a week upon pre-payment
of a $75 fee. The fee includes two employees, two pieces of equipment, and the
collection of up to 1 cubic yard of refuse material. Additional labor, equipment and fees
are billed should the time to collect the materials exceed 15 minutes and is billed at the
actual cost to perform the work.
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Village and school properties as well as other miscellaneous locations are collected as
noted in the General Conditions.

2.1.1.2 Yard Waste

Yard waste routes parallel refuse routes and this material is collected weekly year
round. Yard waste placed roadside must be bagged or placed into 32-gallon containers
unless placed roadside during leaf collection activities. Brush is chipped at each
residence and is performed weekly year round. Brush is required to be placed roadside
with cut ends facing the road.

Bulk (vacuum) leaf collection is performed weekly from October 1 through
approximately the first week in December.

2.1.2 Current Contractor Provided Services
Recycling services are provided under contract and currently include weekly collection of
18 gallon bins up the drive adjacent to the residents’ house and/or garage.

2.2 Service Options
The Village will evaluate the provision of multiple options. The details of the services to be provided
are outlined on the Proposal Form and described below.

2.2.1 Option1

Option 1 maintains the status quo. The Village will continue to provide up the drive refuse
collection as well as yard waste and leaf collection and the contractor will provide up the drive
recycling collection.

2.2.2 Option 2
Under Option 2, the contractor will provide up the drive services for refuse and recycling
collection and the Village will provide yard waste and leaf collection.

2.2.3 Option3
Under Option 3, the contractor will provide up the drive services for refuse and recycling
collection as well as roadside collection of yard waste and leaves.

2.2.4 Option4

Under Option 4, the Village will provide up the drive services for refuse and recycling collection as
well as roadside collection of yard waste and leaves but the contractor will accept the materials
for landfilling and/or processing at an appropriately licensed facility.

2.2.,5 Option5
Option 5 is the same as Option 1 except that collection activities will occur roadside.

2.2.6 Option 6
Option 6 is the same as Option 2 except that collection activities will occur roadside.

2.2.7 Option7
Option 7 is the same as Option 3 except that collection activities will occur roadside.

2.2.8 Option 8
Option 8 is the same as Option 4 except that collection activities will occur roadside.
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2.2.9 Additional Services
Costs are also requested for the collection and/or disposal of additional materials, including
special pickups.

3.0 ANTICIPATED PROJECT SCHEDULE

Tuesday, June 28, 2016 Request for Proposals issued

Friday, August 19, 2016 Proposals due

August/September 2016 Review of Proposals

September/October 2016 Village Board consideration of contract award
January 1, 2017 (estimated) Contract implementation

4.0 CONTRACT PERIOD

4.1 Term of Contract

The contract term will be for either a three (3), five (5) or seven (7) yearterm and is
estimated to begin on or about January 1, 2017. The Village has the option to negotiate with
the Vendor an extension of the contract for an additional two (2) year period or an increment
of mutual agreement. The proposal prices shall remain in effect from the date the Vendor
begins operations to December 31, 2017; no price increase will be allowed prior to December
31, 2017. Thereafter an annual adjustment up to the rate of the Consumer Price Index for all
Urban Consumers for the Milwaukee-Racine area (CPI-U) is allowed but may not exceed 1.5%.

4.2 Dates and Times of Service
Services provided under the proposed contract will be delivered only on Monday through Friday.
Residential collection may not begin prior to 7:00 a.m.

No collections shall be made on the following holidays: New Year’s Day, Memorial Day,
Independence Day, Labor Day, Thanksgiving and the Friday immediately following, and Christmas
Day. In the event the holiday falls on a Saturday, it shall be celebrated on the preceding workday
(Friday). In the event the holiday falls on a Sunday, it shall be celebrated the following work day
(Monday).
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5.0 PROPOSAL REQUIREMENTS

5.1 Requirements of the Proposal

The full name and business address of each vendor must be entered on the proposal form. A
proposal submitted by an individual shall be signed by the vendor of an authorized agent.
Proposals signed by an attorney-in-fact for individuals, firms, partnerships or joint ventures shall be
attached thereto a power-of-attorney evidencing authority to sign the proposal. A proposal
submitted by a corporation shall be signed by an authorized Officer or agent of such corporation.
Such corporation must be licensed to do business in the State of Wisconsin before the proposal is
submitted.

5.2 Statement of Qualification
As a part of the proposal submittal, vendors must complete and submit the Statement of
Qualification found in the proposal documents.

5.3 Proposal Form

The Proposal Form includes multiple service options, each comprised of several cost component
alternatives. Failure to provide a cost proposal for one or any particular service(s) WILL NOT
disqualify a proposal from consideration.

5.4 Narrative Statement
Each proposal shall contain a written statement addressing the following items:

e collection strategy

e proposed routes and schedules (required for roadside collection activities; if up the drive, the
Contractor may propose alternate routes and schedules)

e equipment utilization
e customer care approach

5.5 Service to Customer

The Contractor shall provide a customer service number for resident service concerns. A
representative from the Contractor shall be available during normal Village business hours Monday
through Friday from 7:00 a.m. to 5:00 p.m. The Director of Public Works and Foreman shall be
provided a contact number for the Contractor’s representative overseeing the daily operations of
the Village contract as well as the contact information of each employee working in the Village.
Failure to provide responsive action on contractual service or poor customer service will be
considered a breach of contract.

The Contractor will make accommodations for documented hardship or medical conditions which
require “up the drive” service.

5.6 Subcontractors

The Contractor shall submit with the Proposal a list and description of any and all Subcontractors
and other persons and organizations proposed for any and all portions of the work bid for services
herein requested. If the Village, after due investigation, has reasonable objection to any proposed
Subcontractor, other person or organization, the Village may, before notice of award, request an
acceptable substitute.
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5.7 Performance Bond

After award of contract and prior to beginning work, the Contractor shall provide the Village a
suitable Performance Bond from a reputable agency licensed in the State of Wisconsin in an
amount equal to 100% of the anticipated total contract amount of the first contract year. After the
first year of the contract period and every year thereafter, the Contractor shall provide the Village
with a suitable Performance Bond from a reputable agency licensed in the State of Wisconsin in an
amount equal to 50% of the anticipated total contract amount of the subsequent year.

It is agreed and understood that the Village shall be the sole judge of the performance of services
by the Contractor and that the Village reserves the right to cancel this contract for reason of
nonperformance upon thirty days written notice. The Contract may be terminated by mutual
consent of the Contractor and the Village.

5.8 Insurance Requirements
The contractor shall, at minimum, provide the following:

5.8.1 Workers Compensation — Statutory
Employers Liability of $100,000/$100,000/$500,000

5.8.2 General Liability

General Aggregate of $1,000,000
Products-Completed Operations $1,000,000
Personal/Advertising Injury $1,000,000

5.8.3 Umbrella Limits
Umbrella limits of $5,000,000 each occurrence/aggregate

5.8.4 Auto Liability
Auto liability $1,000,000 combined single limit

5.8.5 Additional Insured
Fox Point shall be added as additional insured in regards to General Liability.

5.8.6 Waiver of Subrogation
Contractor shall add a waiver of subrogation on the General Liability and Worker’s
Compensation policies in favor of the Village of Fox Point.

5.8.9 Indemnification
Final contract language shall include indemnification and hold harmless language.
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6.0 INSTRUCTIONS TO BIDDERS

6.1 Questions

All questions relating to the proposal should be directed to Scott Brandmeier, Director of Public
Works at (414) 351-8900. If a clarification is required, the Director will make such clarification in an
addendum.

6.2 Examination of the Site and Operations
Contractors are encouraged to visit the Village and observe the Department’s current collections
operations.

6.3 Examination of the Documents

The Contractor shall examine and completely familiarize themselves with the site of the work, the
operations and the documents relating to the work. The Contractor by his/her signed proposal
warrants that he/she has examined and has become familiar with the scope of the work.

6.4 Quantities

Data provided in this document is as accurate as the Village can provide but shall not be taken as
final. Following the contract award the quantity of work may be increased or decreased a
reasonable amount at the discretion of the Director of Public Works if discrepancies are found.

6.5 Annual Price Adjustment Structure

The proposal prices shall remain in effect from the date the Contractor begins operations to
December 31, 2017. Thereafter, an annual cost adjustment up to the rate of the Consumer Price
Index per Section IIl of the Agreement (on January 1 of the calendar year in consideration), not to
exceed 1.5%, is permissible.

6.6 Fuel Surcharge and Credit Structure

A fuel surcharge (or credit) may only be assessed for hauling material, collection or delivery of
roll-off containers if the price per gallon of diesel fuel in northern Milwaukee County is
outside the base fuel range of $2.50 to $4.00per gallon. Rates shall be adjusted
pursuant to Section Il of the Agreement.

Fuel surcharges or credits may not be imposed within the first year of the contract. Fuel surcharges
for other operations, included but not limited to clean-up or supervision, are not permissible.

6.7 Submission of Proposal
The proposal must be submitted in a sealed envelope clearly marked “Collections Proposal” with
the Vendor name and address. The proposal shall be submitted to:

Scott Brandmeier

Director of Public Works

Village of Fox Point

7200 North Santa Monica Boulevard
Fox Point, WI 53217

Fox Point Municipal Collections Services Page 8



7.0 TERMS AND CONDITIONS

The Village of Fox Point reserves the right to reject any or all proposals or to award a contract to the
vendor whose proposal is deemed to be in the best interest of the Village of Fox Point.

Valid submissions must describe the liability insurance coverage carried by your firm. Please indicate
the capability of your firm to hold harmless, indemnify and defend the Village for losses, costs and
expense arising from liability claims resulting from alleged negligence of your firm, its officers,
employees and subcontractors.

Proposals shall remain valid for a minimum of one hundred eighty (180) days.
Changes to the RFP document will be by written addendum only.

There is no expressed or implied obligation for the Village of Fox Point to reimburse
responding providers for any expenses incurred in preparing proposals in response to this request.

Proposals submitted are considered public information in accordance with Wisconsin statutes governing
data practices. Should you have any sections of this proposal that are considered trade secrets, please
identify those in a separate document at the end of the proposal.
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8.0 EXHIBITS

Exhibit A

Current Route and Schedule Information
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9.0 BID FORMS

Bidder’s Qualification Statement (attached hereto)

END DOCUMENT
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BIDDER'S QUALIFICATION STATEMENT

Submitted to

THE VILLAGE OF FOX POINT

The undersigned certifies, under oath, the truth and correctness of all statements and of all
answers to questions made hereinafter.

NAME OF PERSON SUBMITTING STATEMENT:

NAME OF FIRM

ADDRESS:

TELEPHONE NUMBER:

LOCATION OF PRINCIPAL OFFICE:

CHECK ONE:

Corporation Partnership Individual Joint Venture Other

Signature

TYPE OF WORK SPECIALIZATION: GARBAGE, YARD WASTE AND RECYCLING
COLLECTION AND DISPOSAL SERVICES

1. How many years, for the type of work specialization stated above, has your organization
been in business as a CONTRACTOR?

2. How many years has your organization been in business under its present business
name?



N

If a corporation, provide the following information:

a. Date of incorporation:

b. State of incorporation:

If individual or partnership, provide the following information:
a. Date of organization:

b. Name and address of all partners (state whether general or limited partnership).

If other than a corporation or partnership, describe the organization and name principals:

List the percentage of work normally performed with your own work force.

Have you ever failed to complete any work awarded to you? If so state when, where,
and why:



9a.

9b.

10.

Has any officer or partner of your organization ever been an officer or partner of another
organization that failed to complete a contract? If so, state the circumstances:

List the names of the current contracts (for the last five years) your organization has in
progress at this time:

expects to have in progress at the time of the performance period for this project:

List your references:



11.

12.

13.

List your banking references:

List your bonding references:

a. Name and address of bonding company:

b. Limits of bonding capacity:

c. Average bond premium cost:

Attach your Statement of Financial Conditions, including the latest regular dated financial
statement or balance sheet, which must contain the following items:

A. Current Assets: Cash, joint venture accounts, accounts receivable, notes receivable,
accrued interest on notes, deposits, materials, and prepaid expenses, net fixed assets,
and other assets.

B. Current Liabilities: Accounts payable, notes payable, accrued interest on notes,
provision for income taxes, advances received from owner, accrued salaries, accrued

payroll taxes, other liabilities, and capital (stock, authorized and outstanding shares par
values, and earned surplus).

C. Date of statement or balance sheet:

D. Name of firm preparing statement:



14, List below all previous work experience with the Village of Fox Point:

15. Describe your Quality Control Program.

16. List other information pertinent to the performance of this contract.



